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Behaviour Based Safety

Target Group

Limited to 20 attendees, this course provides an introduction to behaviour-based safety. It is designed
primarily for supervisors and team leaders, but may be useful to anyone requiring an overview of the concepts
involved. It may be of particular use to Health and Safety Auditors, Representatives and Officers or
Managers.

Aim

This course aims to provide an insight into current thinking of human error and how it can be reduced. It
focuses on human errors related to undesired behaviours and habits, what causes these, and how to
effectively remedy them.

Training Objectives
You will learn in general:

e What leads to negative behaviour and how to prevent or correct these behaviours and
e Specific approaches/tools you can put to use in your facilities for controlling behaviours/habits on a
day-to-day basis.

Course Content

Foundation Principles of Behaviour Based Safety.
Behavioural Analysis.

Barriers to Safe Behaviour.

Definitions of critical behaviours.

Observation procedure.

Interaction skills for Observers.

Practical field observation where possible.

Achievement Measurement

A certificate of attendance will be issued on completion of this 16 hour course and those that become
observers will be coached from time to time.
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